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RECOMMENDATION:

The California Department of Transportation (Department) recommends that the California
Transportation Commission (Commission) amend the Corridor Mobility Improvement Account
(CMIA) baseline agreement for the 1-880/Stevens Creek Interchange Improvements project (PPNO
0408G) in Santa Clara County.

ISSUE:

The Santa Clara Valley Transportation Authority (VTA) proposes to amend the CMIA baseline
agreement for the 1-880/Stevens Creek Interchange Improvements project to update the project scope
and delivery schedule and also change the implementing agency.

BACKGROUND:

In June 2010, the Commission approved $30,975,000 in CMIA funding to reconfigure the eastern
half of the 1-880/Stevens Creek Boulevard interchange and construct a northbound 1-280 to
northbound 1-880 direct connector ramp. During the development of the project, it was determined
that an expanded scope would provide more efficient traffic operations. Consequently, in March
2012, the Commission approved an additional $10,300,000 in CMIA funding in order to fully fund
the expanded scope on the project.

This amendment documents the scope to include reconfiguring the western half of 1-880/Stevens
Creek Boulevard interchange and improving the southbound 1-880 on and off ramps at Stevens
Creek Boulevard, including a dedicated off-ramp to Monroe Street.

This amendment also proposes to change the implementing agency from the Department to VTA.
With a large portion of the CMIA program being delivered in the next few months, local delivery of
this project will relieve some of the pressure on the Department’s Office Engineer, allowing the
project to move on to the Construction Phase as quickly as possible. A concurrent request for
allocation of CMIA funds is on this month’s agenda.
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It is further proposed to update the delivery schedule and adjust the overall funding plan to reflect
actual project delivery costs. The funding plan for pre-construction components is being updated
to reflect actually incurred expenditures.

The updated delivery schedule is as follows:

Project Milestone Baseline Proposed
Begin Design Phase Dec 2010 No Change
End Design Phase Apr 2012 May 2012

Begin Right of Way Phase | Aug 2011 No Change
End Right of Way Phase Apr 2012 No Change

Begin Construction June 2012 | September 2012
End Construction Dec 2014 No Change
Begin Closeout Dec 2014 No Change
End Closeout Dec 2015 No Change

The Metropolitan Transportation Commission concurs with the changes.

RESOLUTION CMIA-PA-1112-038

Be it Resolved, that the California Transportation Commission does hereby amend the Corridor
Mobility Improvement Account baseline agreement for the 1-880/Stevens Creek Interchange
Improvements project (PPNO 0408G) in Santa Clara County in accordance with the information
described above and illustrated in the following table.
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REVISE: 1-880/Stevens Creek Interchange Improvements project (PPNO 0408G)

County District PPNO EA Element | Const. Year | PM Back | PM Ahead Route/Corridor
Santa Clara 4 0408G 44560 co 2011-12 0.0 0.7 880

Implementing Agency: (by [PA&ED  |[VTA PS&E VTA

component) R/W VTA CON DepartmentVTA

RTPA/CTC: Metropolitan Transportation Commission

Project Title: 1-880/Stevens Creek Interchange Improvements

Location On 1-880 and 1-280 in the city of San Jose.

Description: Reconfigure 1-880/Stevens Creek Blvd (eastern and western half); construct NB 1-280 to NB 1-880 Direct Connector
Ramp; Improve southbound 1-880 on and off ramps at Stevens Creek Boulevard, including a dedicated off-ramp
to Monroe Street.

(DOLLARS IN THOUSANDS)
Project Totals by Fiscal Year Project Totals by Component
FUND | TOTAL R/W CON
Prior | 12/13 | 13/14 | 14/15 | 15/16 | 16/17 R/W CON [PA&ED| PS&E | Supp | Supp

State Bond

Existing 30,975 § 30,975 26,331 4,644

Change | 10,300 § 10,300 14,944 (4,644)

Proposed | 41,275 § 41,275 41,275 0

Demo

Existing | 18,889 | 18,889 2,668 | 7,704 | 2,817 | 5,180 520

Change 598 598 639 756 (457) 180 (520)

Proposed | 19,487 | 19,487 3,307 | 8,460| 2,360 5,360 0

RSTP

Existing 1,000 | 1,000 1,000 0

Change 0 0 (1,000) 1,000

Proposed 1,000 1,000 0 1,000

Local Funds

Existing 3,475 3,475 797 0] 1,383| 1,295

Change (598)]  (598) (104) 4 (543) 45

Proposed | 2,877 | 2,877 693 4 840 | 1,340

Total

Existing | 54,339 | 54,339 4,465 | 34,035| 4,200 | 6,475 5,164

Change | 10,300 J 10,300 (465)| 15,704 | (1,000)f 1,225 (5,164)

Proposed | 64,639 | 64,639 4,000 | 49,739 | 3,200 7,700 0
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