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Yerba Buena Island Transition Structures
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Program Contingency

Funds available to address risks and accelerate project 
for more certain completion schedule



Past Acceleration Actions

Incentivized 
Fabrication and 
Shipment of 
Steel Roadway 
Boxes
Construction of 
Oakland Detour 
to Eliminate 
Construction 
Conflicts



Hinge K Interface
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Acceleration Changes

Transfers YBITS#1 Hinge K work to the 
SAS contractor, to make a single 
contractor responsible for area
Provides additional resources for 
acceleration, including labor and 
equipment
Adds incentives to complete critical work 
up to Hinge K by September 2012 and 
Seismic Safety Opening by Labor Day 
2013



Forecasted Schedule Milestones

Feb 2012 - Open Oakland Touchdown 
Detour (Westbound)

Sep 2013 - Seismic Safety Opening 
(Both Directions)

Sep 2015 - Permanent East-Bound 
On-ramp Opening

Sep 2015 - Full Bicycle/Pedestrian 
Pathway Opening to YBI

Jun 2017 - Complete Removal of 
Existing Bridge
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