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RESOLUTION TCIF-P-1112-15, AMENDING RESOLUTION TCIF-P-1011-07

RECOMMENDATION:

The California Department of Transportation (Department) recommends that the California
Transportation Commission (Commission) amend the Trade Corridors Improvement Fund (TCIF)
Project Baseline Agreement for TCIF Project 23, Gerald Desmond Bridge (PPNO 3037) in Los
Angeles County.

ISSUE:

The Department and the Port of Long Beach (Port) propose to amend the Proposition 1B TCIF
Project Baseline Agreement for TCIF Project 23, Gerald Desmond Bridge, to update the project
delivery schedule and components.

BACKGROUND:

During TCIF program development, the Commission approved adding approximately $500 million
from the State Highway Account (SHA) to fund state-level priorities that are critical to goods
movement, bringing the total funding available to $2.5 billion. Funding for the Gerald Desmond
Bridge Project in the amount of $250 million from the SHA was programmed in March 2008 when
the Commission approved the 2008 State Highway Operations and Protection Program (SHOPP).

Subsequently, the Commission approved an increase of $49.795 million in SHA funding in February
2010 as part of the 2010 SHOPP, bringing the total SHA funding to $299.795 million.

The Project Baseline Agreement for TCIF Project 23, Gerald Desmond Bridge (PPNO 3037) was
approved by the Commission on October 29, 2008 and amended by the Commission on

November 3, 2010. This is a Design-Build project. The project Request for Proposals was released
to prequalified proposers on September 2, 2011.
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The revised baseline schedule is shown in the following table:

Project Milestone Baseline | Revised

Begin Environmental Phase | 03/29/03 | No change

End Environmental Phase 08/09/10 | No change

Begin Design Phase 01/01/12 | No change

End Design Phase 09/01/10 | N/A

Begin Right of Way Phase 08/01/10 | No change

End Right of Way Phase 12/01/11 | 03/30/12

Begin Construction Phase 01/01/12 | 12/31/12

End Construction Phase 12/30/16 | No change

Begin Closeout Phase 01/30/17 | No change

End Closeout Phase 06/30/17 | No change

PROJECT COMPONENTS
Current Baseline
Agreement Cost Revised Cost Change

Component ($1000) ($1000) ($1000)
Environmental $ 9,782 No Change $ -
Design $ 28,880 No Change $ -
Right of Way Support $ - No Change $ -
Construction Support $ -1 $ 30,000 | $ 30,000
Right of Way Capital $ 100,589 No Change $ -
Construction Capital $ 811,589 | $ 781,589 | $ (30,000)
TOTAL $ 950,840 | $ 950,840 | $ -

RESOLUTION TCIF-P-1112-15

Be it Resolved, that the California Transportation Commission does hereby amend the Trade
Corridors Improvement Fund baseline agreement for the Gerald Desmond Bridge (PPNO 3037)
project in accordance with the information described above.




